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Ballito’s Future Cared For – UIP approved by the Municipality 

   

The Ballito Special Ratings Area (SRA) or Urban Improvement Project (UIP), as it is commonly 

referred to, has been approved by the KwaDukuza Municipality (KDM), with the first services 

expected on the ground in September 2015. 

 

Driven by the iLembe Chamber of Commerce, Industry and Tourism, this UIP model is based on the 

uMhlanga UIP success story and as in uMhlanga will not replace, but rather supplement municipal 

services to ensure a better experience of Ballito for all stakeholders and visitors. 

 

Initial engagement on the formation of the UIP began with KDM in September 2011. The process of 

building understanding and support for the establishment of the UIP with both the municipality and 

property owners has been long but productive and the iLembe Chamber of Commerce, Industry and 

Tourism wishes to thank the Municipality for the positive response and engagement on the 

establishment of the UIP. 

 

A UIP is a public / private partnership that aims to improve public space service delivery within a 

defined geographic area, thereby creating desirable locations that result in, stronger economic 

activity, the creation of jobs and more secure property investments.  

 

What Services Will The Ballito UIP Provide? 

- Lobbying the municipality for investment in economic enabling infrastructure 

- Improving municipal service levels, e.g. road repairs, cleaning of the beaches, grass cutting etc.  

- Provision of supplementary privately contracted services: security guards to public areas of the 

boardwalk, Compensation Road and business precinct, street and beach cleaning staff  

- Landscaping services including reoccurring maintenance and special beautification projects.  

- General maintenance e.g. painting, minor infrastructure repairs like paving, sign straightening 

- Implementation of an 24 hour UIP emergency call number and fault reporting service, which 

follows up with the municipality until the task is completed 

- Lobbying private property owners to improve boundaries bordering on public areas and general 

upgrades.  

- Website and communication network for disseminating latest news, advisories, community 

updates etc.  

- Branding, place-making and marketing of Ballito in partnership with the relevant stakeholders 

being lobbied to contribute to the UIP through their Body Corporates 

 

The delivery of these UIP services will cover specific high use public areas including the entrances to 

Ballito on the N2 and M4, Ballito Business Park and surrounding commercial properties, Ballito Drive, 

Compensation Road, the boardwalk and adjacent beach.  

 

While the UIP will be funded primarily by commercial property owners, in order to adequately 

service the boardwalk and beach, additional support will be required. With this in mind, the UIP will 

be appealing to Body Corporates adjacent to the boardwalk to contribute and participate in the UIP. 
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The next step in this process will see  property owners establishing a Non Profit Company that will 

administer funding and ensure optimal service levels are delivered as per the UIP mandate and 

under the direction of the UIP board. 

 

The first levies will be raised in July 2015 and on ground services will be phased in, starting with  

public area security in September, followed by cleaning and landscaping services in October 2015.  

Where possible, the UIP will ensure local service providers are appointed. 

 

Legalities aside, the success of this UIP will depend largely on goodwill and the ability to find long-

term solutions to securing the future of Ballito as an economic hub and tourist destination, which 

are of critical importance to the property owners, business and Municipality alike. 

 

The uMhlanga UIP success story took five years to mature, and while Ballito will take less time, 

expectations must be tempered as there are many challenges in servicing public space that have to 

be overcome.  

 

And while the UIP is not a cure-all for all challenges, its ‘establishment is the beginning of the  

turning tide on a degrading Ballito and the charting of a new path of success for Ballito for local 

government, property owners, business, residents and tourists alike. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is a UIP? 

The UIP programme is based on the Municipal Property Rates Act of 2004, which makes 

provision for the establishment of what is technically termed a Special Rating Area (SRA). 

  

The SRA is a defined geographic area within which the majority of property owners agree to 

pay for certain services supplementary to those supplied by the municipality. The levy is 

collected by the municipality at no cost and paid over to a non-profit company constituted by 

property owners for the delivery of services as determined by an annual business plan.  

 

The SRA is referred to by a variety of descriptive names, Urban Improvement Precinct (UIP), 

City Improvement Districts (CID), Business Improvement Districts (BID) or Management 

Districts (MD). South Africa’s biggest UIP success is the Cape Town City CID, where this year 

alone property owners will contribute nearly R40million to supplement municipal services in 

Cape Town’s city centre. 

 


