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What is a UIP? 

 
An Urban Improvement Precinct (UIP) is one term given to a vehicle used to manage public spaces. Implemented 
abroad and throughout South Africa, UIP’s (also known as City Improvement Districts / Business Improvement 
Districts) successfully tackle the threat of urban decay; retain existing investment; stimulate new investment; improve 
safety and quality of life and respond to the challenge of environmental sustainability. 
 
There is no correlation between the rand value of municipal rates paid and service levels delivered to an area as there 
is a set service level throughout the municipality. This means that despite some areas contributing more to the rates 
base, service levels will remain the same. For this reason, property owners in key economic nodes come together to 
fund the establishment and management of public space management structures. 
 
In Kwa-Zulu Natal, this structure is known as a UIP or Special Ratings Area (SRA) and is classified as a geographic area 
within which the majority of property owners agree to pay for certain services supplementary to those supplied by 
the municipality. Essentially, the UIP fills the gap in service delivery to public areas thus ensuring the desired level of 
safety and quality of public areas and add measurable value for all stakeholders. 
 
Services Provided 
Services provided by a UIP are based on the needs of the area and the related budget but usually include: 
- Dedicated Precinct Manager 
- Dedicated Security Manager 
- Dedicated security teams that work with local authorities  
- Dedicated cleaning and maintenance teams focused on taking care of public space 
- Levy-based Communication 
- Place-marketing projects that focus on experience of place 
- Social and Environmental Projects 
- Work that grows partnerships with local councils/municipalities 
 
Formation and Management  
The UIP/SRA mechanism is provided for in the Municipal Property Rates Act of 2004. The Act requires the UIP register 
a Non-Profit Company (NPC) to represent property owners in the defined UIP area. The NPC runs independently of the 
municipality, ensures service delivery and provides financial governance. The UIP Board which is constituted by 
property owners or property owner representatives must approve an annual budget for services rendered to the 
defined UIP area. The budget is approved annually by the municipality together with a finance agreement.  
 
The UIP budget is funded by property owner levies which are calculated on a pro rata basis against assessed property 
values. This payment is levied on the municipal rates bill and collected by the municipality, free of charge, on behalf 
of the NPC. Once the formation of the UIP is approved by Council all property owners with its boundaries are required 
by law to contribute to the UIP 
 
The Benefits  
- A UIP is a sustainable funding mechanism for urban management and improvement, with the financial 

responsibility equitably shared by precinct members.  
- With governance by the Municipal Property Rates Act of 2004, there are no free-loaders as all property owners 

within the UIP boundaries are compelled by the law to contribute.  
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- Being an independent and privately funded entity, means the UIP management is directly answerable to its 
property owners, ensuring responsive service delivery.  

- As a municipal-recognised legal entity through which issues of common interest and concerns can be addressed, 
the UIP is able to leverage costs and service levels with private sector service providers such as security, 
landscaping etc. 

- The UIPs are recognised as a ‘service provider’ to public areas by the municipality. The status of an official service 
provider provides significant leverage in optimising municipal service delivery.  

 
Background to Establishment of The Ballito UIP 

The Ballito Urban Improvement Precinct (BUIP) boundaries are defined as the Ballito Business Park, the P445, Ballito 
Drive, Compensation beach road from the Zimbali border to Willards beach, the adjacent boardwalk / promenade and 
the M4 to the northern Zimbali circle. 
 
In 2013 Ballito was experiencing increasing levels of urban decay, specifically around the issue of crime, grime and by-
law enforcement. This was negatively impacting on property values, investor confidence, business viability and the 
quality of life in Ballito. 

In response to the degradation of Ballito the then CEO of iLembe Chamber of Commerce, Industry and Tourism (ICCIT), 
Trenley Tilbrook initiated the establishment of the Ballito UIP based on the success of the uMhlanga UIP which had 
played a leading role in the urban renewal and turn-around of uMhlanga Rocks. Trenley led an extensive process of 
pulling together key property owners and representatives in Ballito culminating in the establishment of a UIP Steering 
Committee. The Steering Committee then appointed Urban MGT, the company which established and managed the 
uMhlanga Rocks UIP. The company was tasked with engaging KwaDukuza Municipality (KDM) to adopt enabling UIP 
policy, conduct a comprehensive UIP Feasibility Study and draft a Business Plan for Ballito. The cost, which included 
the establishment of a Non-Profit Company was R360,000 which was funded by Ballito property owners.   

Although the Municipal policy set the required majority of support at 51% of commercial property owners, 54% was 
secured, representing 61% of total property value, to ensure approval. The official UIP or Special Ratings Area (SRA – 
technical term for the UIP) application was lodged with KDM on December 2014 after fulfilling due process as 
prescribed in by the KDM Rates Policy and SRA Manual, which requires a public meeting attended by KDM that was 
held on 21 November 2014 at the Ballito Library.  

The KDM Council resolved to approve the establishment of the Ballito UIP / SRA on the 31 March 2015, after which 
the UIP Non-Profit Company (NPC) was established. In the interest of continuity, the founding directors of the NPC 
comprised the members of the UIP Steering Committee. It is important to note that NPC directors are not 
remunerated, instead give of their time and expertise at no cost to the UIP. Furthermore, all directors stand down at 
every AGM however are eligible for re-election. 

KDM raised the first UIP levies in July 2015 which are transferred on a monthly basis to the UIP NPC. As with all new 
UIP’s the start date of on ground implementation is generally three months after the first levies are raised, this is to 
allow for the registration of the UIP NPC, appointment of UIP management team, auditors and accounts 
administrators, set up of an operational office and appointment after a thorough procurement process of security and 
cleaning / landscaping service providers. The first visible and on ground security, landscaping and cleaning services 
were deployed on 16 November 2015. 

 

UIP Services 
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Based on a budget and business plan approved by the BUIP Board, the management team delivers the following 
services:  
- Dedicated Precinct Manager  
- Dedicated Security Manager 
- Safety and security delivered by a dedicated UIP security team that interacts with SAPS, Metro Police, community 

policing forums and security companies 
- A 24-hour reporting line 086 111 1588 for security and emergency services, create a platform for members to 

report municipal faults in public spaces, and encourage feedback and suggestions on service delivery and how 
better to improve the Ballito experience 

- The UIP aims to optimise municipal services while actively motivating for improved and upgraded municipal 
infrastructure  

- Landscaping, cleaning and maintenance of public area infrastructure delivered by a dedicated team  
- Place-making projects all aimed at making the experience of Ballito more enjoyable 
- A well-structured website www.ballitouip.co.za that keeps users updated with latest news, projects and events. 
- An email service that provides important information on security updates and municipal service alerts. 

 

 

UIP / Municipal Relationship  

At the core of Ballito’s success, is the ability for the UIP and Municipality to build and strengthen a positive and 
mutually beneficial relationship. In this regard, significant progress has been made. Importantly the UIP does not 
replace or duplicate municipal services, instead provides a supplementary service to the precinct.   
 
Municipal support the past year has been instrumental in securing a premium experience of place within the precinct. 
Lighting, road marking, greening and general maintenance to municipal infrastructure have all been kept to a high 
standard and have been very well received by property owners and visitors to the Precinct. 
 

http://www.ballitouip.co.za/
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Photo below: KDM painting road markings   Photo below: KDM undertaking Promenade repairs       

               
 
1. Overview 
Welcome to this, your UIPs 6th Annual General Meeting, and a big thank you to those members and/or proxies for 
attending the meeting. Thanks also to our Management Team for their assistance in preparation of this comprehensive 
report which covers the financial year ending June 2021.  
 
The past period has been extremely busy and productive for the Ballito UIP team. From July 2020 to June 2021, we 
were met with numerous maintenance projects and with 22 Special projects completed around the precinct, improving 
the look of the node. Although significant challenges were experienced as a result of COVID and the civil unrest during 
the reporting period, both our security and cleaning & greening teams conducted themselves extremely well exceeding 
expectations. 
 
Despite the many challenges over the period, namely COVID-19 and the KZN Civil unrest, we have seen two new 
developments within the Business Park, which have positively impacted on the financial position of the UIP. These 
include: 

•  Sugar Mills Oil  
•  Office space in Douglas Crowe 

 
2. Civil Unrest 
The Civil Unrest commenced in the early hours of Monday 12 July 2021, and from the outset it became apparent that 
there would be very little assistance from SAPS, SANDF and other local authorities in terms of securing the Precinct. 
With the looting and crowds subsiding in the morning of 15th July 2021, it was time to take stock of the aftermath. 
Fortunately, the Ballito Precinct was not directly affected by the unrest.  

The UIP however remained active throughout the unrest, violence and looting – this all to ensure that the highest 
mandate of the Association was maintained; that being, providing the level of protection possible of member’s 
investments within the precinct. 

 

 

 

The measures driven by the Management Team included: 
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• Precinct management – to ensure that support was provided to the security teams on the ground and 
surveillance, the precinct management team were in constant contact with security personnel, assisting them 
with reporting incidents and calling relevant authorities and departments for assistance as well as providing 
feedback to the members and Board of Directors.  

• Board of Directors Governance – Board members were invited to emergency Board meetings to discuss and 
put immediate action plans in place. 

• Financial Governance – the Management Team continued to maintain all normal financial practices, from 
monthly creditor payments to debtors’ control, and provision and review of the monthly financial statements. 

• Operations – a full complement of security team, and reaction vehicle personnel remained in operation, some 
having to work double shifts to ensure that the precinct was adequately covered in cases where the other 
members could not reach work.  

• Landscaping, Cleaning teams could not attend site during the week of unrest, however they returned as soon 
as it was safe to do so. Our teams worked long and hard to make up for the time lost during the unrest and 
the precinct was back in shape the following week. 

• GBOC – The UIP played a central role in the formation of the Greater Ballito Operations Centre which was 
established on the on the 13th of July 2021. The purpose of the structure was to drive an organised and 
coordinated approach by Ballito business and the greater residential community to the civil unrest. This proved 
to be a resounding success and ensured that the Greater Ballito area came out of the civil unrest unscathed. 
This structure will lie dormant until it is activated to deal with extra–ordinary events. 

 
Looking to the future…. the rebuilding of KZN 
The civil unrest has been devastating at a number of levels, with the national ills of poverty, unemployment and 
inequality having been brought into such sharp focus. The ability of both government and private sector to collectively 
and measurably tackle these national imperatives, which are fundamental to social and economic stability of our 
country, is dependent on a growing economy and the associated revenue generation for government to meet its 
commitments to all citizens – to this end it is vital to rebuild investor and business confidence in KZN.   

It is acknowledged that we now have an opportunity to rebuild better and more inclusive than before – and that to 
achieve this will require the municipality and private sector standing shoulder to shoulder and putting in a significant 
combined effort for the long-haul. The four key enablers required to do so are, 

• A fundamental change in relationships between the municipality and business to one anchored in mutual 
respect. 

• The Municipality to speedily deal with historical development approval blockages and create an enabling 
environment to re-establish business and investor confidence to drive the economic recovery and beyond. 

• A collaborative and critical review of municipal basket of charges including commercial property rates, utilities, 
levies, development contributions etc. whose historical annual increases have consistently exceeded that of 
inflation over an extended timeframe – the trajectory of which is not only placing eThekwini’s competitiveness 
into serious question, but the long-term viability of investment in the commercial property sector as a whole. 

• Ensuring of safety, security and the consistent delivery of municipal services to strategic economic nodes at a 
reasonable standard which is fundamental for securing existing investment and to attracting new investment. 

 
Disaster Management Response – following the civil unrest. UrbanMGT is developing a Precinct Emergency Protocol, 
based on the learnings over the last 18 months (including COVID19 Pandemic & Civil Unrest), which will link into the 
Board’s Risk Management Matrix. This is not a desktop exercise, instead:  
 

• This Precinct Emergency Protocol (PEP) ensures an informed and effective response to disasters in the shortest 
possible time.  
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• The protocol aims to provide a clear chain of command, decision making matrix and roles and responsibilities 
for the Precinct NPC Board, management team and service providers.  
 

See below links to news relating to the Civil Unrest:  
https://ballitouip.co.za/site/greater-ballito-operations-centre-food-medical-essential-goods-arrangements/  
https://ballitouip.co.za/site/ballito-uip-update-following-last-weeks-unrest/  
https://ballitouip.co.za/site/gboc-is-here/  
https://ballitouip.co.za/site/business-confidence-in-ilembe-including-the-impact-of-the-kzn-unrest/  
https://ballitouip.co.za/site/championing-the-future/  
https://ballitouip.co.za/site/the-greater-ballito-community-support-unit-gb-csu/  
https://ballitouip.co.za/site/media-alert-kwadukuza-sourthen-beaches-remain-closed-as-part-of-a-precautionary-
measure/  
https://ballitouip.co.za/site/a-shout-out-to-donors-businesses-community-projects-moms-groups-and-ngos-for-
help-in-building-a-central-database-of-greater-ballito-community-support-efforts/  
https://ballitouip.co.za/site/kdm-civil-unrest-damaged-building-rates-relief-scheme-and-application-forms/  

 
3. Response to COVID-19 
The UIP remained fully active during all levels of the COVID 19 lockdown and tackled the COVID19 Pandemic and 
subsequent lockdown with a holistic management response to protect properties and businesses, keep the precinct 
well managed and cared for, and ensure business continuity. See below graphic representation of how the 
management team successfully navigated and supported members during the pandemic. 
 

 

https://ballitouip.co.za/site/greater-ballito-operations-centre-food-medical-essential-goods-arrangements/
https://ballitouip.co.za/site/ballito-uip-update-following-last-weeks-unrest/
https://ballitouip.co.za/site/gboc-is-here/
https://ballitouip.co.za/site/business-confidence-in-ilembe-including-the-impact-of-the-kzn-unrest/
https://ballitouip.co.za/site/championing-the-future/
https://ballitouip.co.za/site/the-greater-ballito-community-support-unit-gb-csu/
https://ballitouip.co.za/site/media-alert-kwadukuza-sourthen-beaches-remain-closed-as-part-of-a-precautionary-measure/
https://ballitouip.co.za/site/media-alert-kwadukuza-sourthen-beaches-remain-closed-as-part-of-a-precautionary-measure/
https://ballitouip.co.za/site/a-shout-out-to-donors-businesses-community-projects-moms-groups-and-ngos-for-help-in-building-a-central-database-of-greater-ballito-community-support-efforts/
https://ballitouip.co.za/site/a-shout-out-to-donors-businesses-community-projects-moms-groups-and-ngos-for-help-in-building-a-central-database-of-greater-ballito-community-support-efforts/
https://ballitouip.co.za/site/kdm-civil-unrest-damaged-building-rates-relief-scheme-and-application-forms/
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Click on the Links below to view news relating to COVID-19:  
https://ballitouip.co.za/site/covid-19-navigating-a-pandemic/  
https://ballitouip.co.za/site/kdm-notices-budget-and-relief-schemes/  
https://ballitouip.co.za/site/kdm-notice-temporary-closure-of-finance-office/  
https://ballitouip.co.za/site/what-will-open-access-green-space-look-like-in-a-post-covid-world/  
https://ballitouip.co.za/site/how-have-mixed-use-developments-weathered-the-pandemic/  
https://ballitouip.co.za/site/important-notices-from-the-kwadukuza-municipalitys-community-services-business-unit/  
https://ballitouip.co.za/site/light-art-in-public-spaces-keeping-festive-season-magic-alive-during-covid/  
 
 
4. Finance and Auditor 
KRONA Accounts and Auditors were appointed as the auditors for the 2021 financial year. 

Krona Accountants and Auditors Inc and Roberts & Chaplin Accounting Services CC have amalgamated in the 2021 
year and will be trading under the new name RobertsChaplinKrona. 

 
5. Voluntary Contributors 
Voluntary contributor signage has been erected on the roadside outside contributing Compensation Drive beachfront 
properties. Working together with the local authorities, the Ballito UIP is a public / private partnership that aims to 
improve public space service delivery and enhance user experience within the UIP located in the thriving Ballito area. 
These additional voluntary contributions assist greatly in funding the additional resources required to effectively 
maintain the broader precinct. 
 
Call to residential Body Corporates on the beachfront 
 
There are currently 24 voluntary contributors out of a possible 37, which equates to 65%.  
We anticipate an additional 3 complexes to come on board by April 2022 and we encourage 
non-paying body corporates along the Ballito Promenade to consider contribution towards 
the UIP. Your support greatly assists our efforts in maintaining and securing our public realm. 
Please contact the Management Team thierry@urbanmgt.co.za or dieter@urbanmgt.co.za if you would like any 
information about joining.  
 
The long-standing contributors are once again thanked for their involvement in uplifting and maintaining standards 
on the beachfront.  This really is a community driven effort and we are calling on all body corporates not currently 
contributing to please do so.   
 
To assist in our ongoing drive to secure additional support for the UIP, we are in the process of creating a marketing 
video which showcases Ballito’s incredible rejuvenation since the UIPs inception six years ago. Along with a tailored 
social media campaign, we aim to significantly increase the number of voluntary contributors. 
 
6. Municipal Delivery / Working with KDM 
KDM and the UIP have enjoyed another positive period. Below are the departments where generally things are going 
well.  

• Parks & Gardens - working well 
• Waste Management – working well 
• Poster and illegal signage management plan - working well. 
• Traffic Department – Technical side working well. 
• Electrical Department – Plenty of light repairs recently, working well. 

 
We are however experiencing challenges the following: 

https://ballitouip.co.za/site/covid-19-navigating-a-pandemic/
https://ballitouip.co.za/site/kdm-notices-budget-and-relief-schemes/
https://ballitouip.co.za/site/kdm-notice-temporary-closure-of-finance-office/
https://ballitouip.co.za/site/what-will-open-access-green-space-look-like-in-a-post-covid-world/
https://ballitouip.co.za/site/how-have-mixed-use-developments-weathered-the-pandemic/
https://ballitouip.co.za/site/important-notices-from-the-kwadukuza-municipalitys-community-services-business-unit/
https://ballitouip.co.za/site/light-art-in-public-spaces-keeping-festive-season-magic-alive-during-covid/
mailto:thierry@urbanmgt.co.za
mailto:dieter@urbanmgt.co.za
https://www.google.com/imgres?imgurl=https%3A%2F%2Fst2.depositphotos.com%2F6436316%2F11338%2Fv%2F950%2Fdepositphotos_113386596-stock-illustration-join-us-vector-sticker-volume.jpg&imgrefurl=https%3A%2F%2Fdepositphotos.com%2F113386596%2Fstock-illustration-join-us-vector-sticker-volume.html&docid=iN1LHeV5iuytVM&tbnid=sEb__EnJBFwDLM%3A&vet=10ahUKEwjZvvfkpOnlAhX08OAKHVwoBEEQMwh7KCIwIg..i&w=1023&h=824&bih=655&biw=1366&q=join%20us&ved=0ahUKEwjZvvfkpOnlAhX08OAKHVwoBEEQMwh7KCIwIg&iact=mrc&uact=8
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• Bylaw enforcement on the promenade / beaches 
• Supply of refuse bags 
• Fibre optic installation issues 
• Promenade Upgrade 

 
It is important to note that the UIP does not replace or duplicate municipal services, instead provides a supplementary 
service to the precinct. In this regard the UIP has established the following integrated operational service plans with 
KDM line departments: 
 
Click on the links below to see news related to Municipal Services: 
KDM makes progress with maintenance in the area - Ballito UIP 
Valued support from KDM - Ballito UIP 
Great work by KDM in the Ballito precinct - Ballito UIP 
Traffic Lines painted near Ballito Junction - Ballito UIP 
Traffic lines painted in the precinct - Ballito UIP 
Promenade Repair North of Emberton Way Complete - Ballito UIP 
 
6.1 Projects in progress with KDM 

    Photo below: Repainting of road markings                                 Photo below: Tree pruning within the precinct 

    
 
• Improving maintenance of undeveloped sites in the Business Park: 

This is an ongoing process, driven by KDM and the UIP.  To date 19 undeveloped sites have complied with requests 
to maintain their respective sites.   A number of sites have since been developed, however there are currently 3 
undeveloped sites which have not complied, and these are being dealt with through KDM. 
  
In addition, the Business Park Lot Owners Association are in the process of adopting their Memorandum of 
Incorporation (MOI) Association Rules – this will assist in better compliance with aesthetic and maintenance 
standards in the Business Park.  It should be noted that the Lot Owners Association’s Rules apply only to Phase 3 
of the Ballito Business Park. 
 

• Bad buildings: 
The Old Hotel Site:  

o New Owner – Craig Toweel 
o Construction to start shortly. 

 

https://ballitouip.co.za/site/kdm-makes-progress-with-maintenance-in-the-area/
https://ballitouip.co.za/site/valued-support-from-kdm/
https://ballitouip.co.za/site/great-work-by-kdm-in-the-ballito-precinct/
https://ballitouip.co.za/site/traffic-lines-painted-near-ballito-junction/
https://ballitouip.co.za/site/traffic-lines-painted-in-the-precinct/
https://ballitouip.co.za/site/promenade-restoration-complete/
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o 8 months to complete – Building zoned as residential. 
 

• Fault reporting: 
Consistent fault reporting to the Municipality and follow up is essential. An audit of infrastructure faults, lights 
out, damaged signage, blocked sewers, potholes, etc. is conducted on a daily basis.  All faults are reported to the 
Municipality and Siza Water, in addition and when relevant, a photo of the fault is emailed to the responsible 
person at the Municipality. If it is an urgent matter, it is also followed up telephonically. Faults are logged on a UIP 
management system (Incident desk) and followed up on a regular basis until repaired.  

6.2 Municipal infrastructure investment  
The UIP contributes a monthly fee to the Ilembe Chamber of Commerce, Industry and Tourism (ICCIT) on behalf of its 
members to lobby KDM for large capital projects and upgrades, together with matters related to private property in 
which the UIP has no mandate to action.  
 
The projects include:  
• M4 / P445 link road through the Business Park: 
The iLembe Chamber represented its members in the public participation process pertaining to the Strategic 
Transportation Master Plan for the Greater Ballito to Sheffield Area that took place during Q1/2021. Please see the 
submission attached. 
Subsequent to this submission, and in view of the urgency expressed, various stakeholder engagements took place, 
among others with the Ballito Business Park Lot Owners Association and prominent developers in this precinct. KDM 
have been requested to provide:  

- Clarity and a common understanding are required around the conditions of the original business park 
township establishment, and subsequent planning and designs approved, from all entities involved. 

- Commitments made, and agreements entered into, by the original developer or unit developers within this 
scheme over a period of time, specifically those that remain outstanding, e.g. the transfer of what is 
understood to be donated land for the road servitude to KDM. And also, any issues that are delaying or 
preventing such agreements or commitments to be honoured. 

- Similarly, the identification of any further, envisaged, hurdles that could impact on the development of the 
approved Ballito Alternative Route, and/or other planned components, e.g. land ownership among others. 

KDM has requested some time to collate all the information, and the Chamber will continue to pursue this as a matter 
of urgency. 

 
• Taxi Rank relocation  
GIBB submitted its draft tender document to KDM, including the designs that were shared with the UIP Board and 
Management Teams. No comments were however received from KDM, and during lockdown they received a request 
to resubmit it. They are awaiting instruction from the municipality in this regard. 
 
No further updates. This project has been postponed due to budget constraints. 
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• Beach Node Upgrade Plan including beachfront public amenities 
 

Following the Chamber's conclusion of a scoping document and quotation from RHDHV, the Vuthela LED Programme 
assisted with getting a funding application to the ICLEI - Local Governments for Sustainability for two projects: 
  
1) Sea Defences and  
2) Wetlands restoration 
 
The Wetlands application was sent under the auspices of the iLembe District, whilst the Sea Defences study was 
submitted under KDM. ICLEI reverted by confirming that as part of their Urban-LEDS ll that they are reviewing all TAP 
applications and selecting two to take forward to pre-feasibility stage. The SA office committed to follow up with the 
global ICLEI TAP team on this specific sea defences study. 
 
Following the Chamber's conclusion of a scoping document and quotation for the conducting of the study, the Vuthela 
LED Programme assisted with completing a funding application to US Aid in December 2018. This application was 
unsuccessful. 
 
A further submission was then made to ICLEI - Local Governments for Sustainability for two projects. These being:  

1) Sea Defences and  
2) Wetlands restoration. 
 
The Wetlands application was sent under the auspices of the iLembe District, whilst the Sea Defences study was 
submitted under KDM, and a pitch presented in October 2020. ICLEI TAP selected two applications to take forward 
to pre-feasibility stage, with neither the Sea Defences nor the Wetlands restoration projects being selected. 
 
Following the above unsuccessful application, the French Development Agency (AFD) expressed interest in funding 
the Sea Defences project through their CICLIA initiative. This prospect was especially positive since project 
considerations included a high climate co-benefit, need to meet high environmental and social requirements, be 
implemented in the short term (3-5 years), and be of significant size (>€10 million in grant, >€15 million in loan), 
allowing for a significant leverage effect. 
 
The required concept note, which was partially completed by the Vuthela Project team, required input from 
KwaDukuza Municipality. This has however been outstanding since April 2021. An important component, where the 
municipality evaluates itself, still has to be completed. This component needs to be completed by the municipality 
and cannot be done by an external party.  

In view of the above, it is suggested that the local authority involved in the Sea Defences study be replaced by the 
iLembe District Municipality, and that the iLembe Chamber, with the support of the Vuthela Project team, manages 
the delivery of this study with Enterprise iLembe.  

7. Ballito - Cared for and Managed 
As Ballito develops an awareness of the role of the UIP in creating well-managed spaces. With growth, so the demand 
for service increases. This said, the UIP management team is constantly working to ensure the tools it employs best fit 
the needs of the node and that it can make as big an impact as possible. 
 
7.1 Safe and Secure 
The Ballito UIP continues to play an important role in ensuring the safety of the precinct in general. Unfortunately, 
there has been 3 property crime incidents (housebreaking) along the promenade however this still pales in comparison 
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to what it historically used to be prior to the commencement of the UIP. (Average 72 cases per year). The UIP Security 
compliment has been directly involved in 12 arrests during the reporting period. 
 
 
Key stats for the period July 2020 to June 2021: 
 

 
 
It is important to note that the Ballito UIP responded to numerous accidents around the UIP precinct, assisting where 
required. 
 
The UIP security deployments for the precinct includes 24/7 Security, with 10 security staff (including a supervisor) in 
the day and 10 security staff (including a supervisor) at night which are performance managed by the UIP Security 
Manager. 
 
Emergency number 086 111 1588 
 
Beachfront by day 
• 4 x Security guards patrolling clearly defined areas.  
• 1 x vehicle supervising the lower precinct area. 
 
Business Park by day 
• 4 x guards patrolling clearly defined areas. 
• 1 x vehicle supervising within the business park and upper precinct area. 
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Beachfront by night: 
• 5 x Security guards patrolling clearly defined areas funded by residential contributions.  
• 1 x vehicle supervising and going through the lower precinct area at night. 
 
Business Park by night 
• 3 x security guards patrolling clearly defined areas. 
• 1 x vehicle supervising within the business Park and upper precinct area. 
 

 
 
During the Festive Seasons security deployments are supplemented. Special events such as the Matric Rage and the 
New Year’s Eve party see the deployment of further additional resources.   
 
•  6 additional security guards. 
•  5 additional cleaning staff. 
 
It is very important to remind our members that private property assistance in ensuring their boundaries are attractive, 
well maintained and lit, are essential to the overall safety of Ballito. The UIP has to date initiated supplementary 
lighting in the Ballito Business Park, as well as along the promenade. These projects are funded by the UIP with the 
electricity consumption being absorbed by participating Body Corporates on the 
promenade.   
 
Should you require any advice on how to secure your property better or would like to 
contribute to the UIP’s joint efforts in this regard please contact the Management 
Team on thierry@urbanmgt.co.za or dieter@urbanmgt.co.za 
 
7.2 Security integration 
To improve security integration in the precincts, the UIP hosts a Security and Environmental Forum which takes a 
holistic approach to safety and security. The aim of the forum is to proactively improve the level of safety and security 
in the UIP precincts and in the surrounding node, through integration, sharing intelligence, statistics and operational 
assistance in emergencies and improved environmental management.  

mailto:thierry@urbanmgt.co.za
mailto:dieter@urbanmgt.co.za
https://www.google.com/imgres?imgurl=https%3A%2F%2Fmillpondsleepclinic.com%2Fwp-content%2Fuploads%2F2017%2F10%2Fwe-are-here-to-help-you-find-a-sleep-solution.png&imgrefurl=https%3A%2F%2Fmillpondsleepclinic.com%2F&docid=AKBUeV9miymBlM&tbnid=CtLklEWe4GpKsM%3A&vet=10ahUKEwiWhvHZo-nlAhUr5uAKHZFZAB0QMwh6KCIwIg..i&w=225&h=207&bih=655&biw=1366&q=we%20are%20here%20to%20help&ved=0ahUKEwiWhvHZo-nlAhUr5uAKHZFZAB0QMwh6KCIwIg&iact=mrc&uact=8
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The UIP management team will continue to assess and improve the UIP security system to ensure it is both proactive 
and responsive to potential crime and criminal incidents. 
 
 
7.3 Number Plate Recognition Cameras  
The seven ANPR cameras situated around the business park are as follows: 

1. Sticks n licks – Moffatt drive. 
2. Regency house – Douglas Crowe Drive. 
3. Engen garage – Douglas Crowe Drive. 
4. La Piazza – Opposite Ashton School. 
5. Lifestyle circle. 
6. N2 On Ramp – Ballito. 
7. M4 Entrance – Engen. 

 
The presence of these cameras has made a big difference specifically in the business park but also in the immediate 
surrounding area. The number of camera activations are too numerous to individually scrutinize, however these have 
resulted in numerous successes. 
 
Click on the links below for news relating to Security: 
BALLITO UIP UPDATE FOLLOWING LAST WEEK’S UNREST - Ballito UIP 
Security making a difference in Ballito - Ballito UIP 
Joint security effort yields big result in Ballito - Ballito UIP 
Ballito UIP Security Supervisor nabs housebreaker - Ballito UIP 
Body worn cameras - how do they fit into and enhance our public space security? - Ballito UIP 
 
7.4 Festive/Holiday Periods  
The UIP management team is happy to report that the holiday seasons during the period was very successful, this can 
be attributed to the successfully negotiated agreement with the Dolphin Coast Taxi Association as well as the efforts 
of the Ballito Beach Collective driven by Gerrard de Billot. The SAPS deployments continue to be utilised over weekends 
and it is also paying dividends, the UIP is not aware of any contact crimes having taken place on the beach or 
promenade during the reporting period.  
 
This year’s Ballito Pro will be held from the 9th of December to the 19th of December, the event is welcomed back after 
being cancelled last year due to Covid. This is sure to make an expected busy festive season even busier. 
 
Click on the links below for news relating to Festive/Holiday periods:  
https://ballitouip.co.za/site/a-magnificent-day-out/ 
 
7.5 Integrated Operational Plan 
The Annual Integrated Operational Plan which runs from the end of November i.e., before the Matric Rage week to 
the middle of January is critical to the success of the Festive Season for property owners, tourists, businesses, 
municipality, stakeholders and the public at large. The planning process is time consuming as it includes a wide range 
of Municipal Depts., SAPS, Matric Rage and other event coordinators. The planning process draws on collective 
experiences from the previous season. The Matric Rage this year is expected to run from the 1st to the 5th of December 
and will take place at the grass farm opposite Sugar Rush. There are no planned rage events within the precinct 
however rage goers will reside within the precinct. 
 
The 2020/21 Plan is currently being drawn up, with the goal being to keep the Festive Season as incident free as 
possible. 

https://ballitouip.co.za/site/ballito-uip-update-following-last-weeks-unrest/
https://ballitouip.co.za/site/security-making-a-difference-in-ballito/
https://ballitouip.co.za/site/joint-security-effort-yields-big-result-in-ballito/
https://ballitouip.co.za/site/ballito-uip-security-supervisor-nabs-housebreaker/
https://ballitouip.co.za/site/body-worn-cameras-how-do-they-fit-into-and-enhance-a-public-spaces-security/
https://ballitouip.co.za/site/a-magnificent-day-out/
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8. Clean, Green and Maintained 
The maintenance and greening programme’s daily focus are on landscaping, cleaning, graffiti removal, repairing of 
bollards, signage, benches, dustbins, etc. The importance of this service cannot be underestimated, as it significantly 
improves the experience of public areas, which is the first step in creating a precinct that feels safe and in which 
residents, businesses and visitors all can take great pride.  
 
Our general maintenance deployments include 14 x general staff members, with 1 x supervisor. There is a Monday to 
Friday schedule, with skeleton staff on weekends primarily to pick up litter and clean all areas. A roving team cuts the 
grass and edges in the precinct fortnightly, with KDM cutting alternate weeks. 
 

Photos below: Plank repairs on the promenade and addressing gardens in the Ballito Business Park. 
 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Click on the links below for news relating to Cleaning, Greening & Maintenance  
Grass cutting in Ballito - Ballito UIP 
Getting ready for the festive season! - Ballito UIP 
BUIP team replaces damaged signs and paints curbing - Ballito UIP 
Aristida trimming - Ballito UIP 

https://ballitouip.co.za/site/10999-2/
https://ballitouip.co.za/site/getting-ready-for-the-festive-season/
https://ballitouip.co.za/site/buip-team-replaces-damaged-signs-and-paints-curbing/
https://ballitouip.co.za/site/aristida-trimming/
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BUIP team close to completing June special projects - Ballito UIP 
On-going maintenance in the precinct - Ballito UIP 
BUIP Cleaning, Greening, and Maintenance teams go full steam with back-to-basics drive! - Ballito UIP 
Back-to-basics for the Ballito UIP - Ballito UIP 
Ongoing maintenance makes the difference in the Ballito UIP - Ballito UIP 
Various projects on the go around Ballito - Ballito UIP 
BUIP continue with special projects and maintenance - Ballito UIP 
New sign on Ballito promenade - Ballito UIP 
Team effort results in a successful garden revamp on Moffatt Drive - Ballito UIP 
BUIP team carry out repairs within the precinct - Ballito UIP 
Garden revamp underway in Ballito - Ballito UIP 
Ballito amenities get a revamp ahead of the festive season - Ballito UIP 
 
 
9. Special Projects 
Daily services carried out by the UIP are augmented by Special Projects targeting specific areas which collectively are 
transforming Ballito into the desirable location we wish to see.  
 

Below: Planting on Douglas Crowe 

Before       After 

   

 Security Parking outside the Ballito Junction 

Before       After 

  

https://ballitouip.co.za/site/buip-team-close-to-completing-june-special-projects/
https://ballitouip.co.za/site/on-going-maintenance-in-the-precinct/
https://ballitouip.co.za/site/buip-cleaning-greening-and-maintenance-teams-go-full-steam-with-back-to-basics-drive/
https://ballitouip.co.za/site/back-to-basics-for-the-ballito-uip/
https://ballitouip.co.za/site/ongoing-maintenance-makes-the-difference-in-the-ballito-uip/
https://ballitouip.co.za/site/various-projects-on-the-go-around-ballito/
https://ballitouip.co.za/site/buip-continue/
https://ballitouip.co.za/site/new-sign-on-ballito-promenade/
https://ballitouip.co.za/site/team-effort-results-in-a-successful-garden-revamp-on-moffatt-drive/
https://ballitouip.co.za/site/buip-team-carry-out-repairs-within-the-precinct/
https://ballitouip.co.za/site/garden-revamp-underway-in-ballito/
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Click on the links below to see more detail about the projects: 
Special projects in full swing in Ballito - Ballito UIP 
Wakenshaw berm Planting by the Ballito UIP - Ballito UIP 
Special project completed - Ballito UIP 
Fever Trees were planted along both sides of the N2 Durban off-ramp - Ballito UIP 
Beautiful Quinine Trees planted in the lower Ballito CBD - Ballito UIP 
The Ballito UIP focuses on the basics to keep Ballito looking great - Ballito UIP 
Curbs replaced - Ballito UIP 
https://ballitouip.co.za/site/the-buip-n2-and-moja-carts-special-projects-are-complete-and-more-bins-for-the-ballito-
busine 
Ballito boasts impeccable looking gardens - Ballito UIP 
 
  
10. Operational Statistics for the period July 2020 to June 2021 
Performance measurement is a critically important management tool for ensuring the UIP continues to maintain 
standards and wherever possible improve performance. Below is a summary of the Operational Statistics for the 
financial year.  
 

UIP Stats 
  
 
 
 
 
 
 
 
 
 
 
 

11. Levy-Based Communications 
The Ballito UIP continues to focus on “storytelling” to communicate with levy paying members, the public and other 
stakeholders to demonstrate the work carried out by the UIP and the value this brings. Using  platforms such as the 
Ballito UIP Facebook Page, Instagram Page, the Ballito UIP website, and email communications, the UIP 
communicates messages with synergy regarding service delivery, special projects and general news from the area.  
 
Below is a summary of the stats on the various platforms about the work carried out: 

Communication Platform 
 

June 2020 / June 2021 June 2019 / June 20 June 2018 / June 2019 

Newsletters Sent 46 35 21 

Newsletter Database 
Subscribers 

802 662 714 

News items posted to website 86 105 89 

Facebook page likes 3 550 Removed as of June 20 3 194 

Service requests - UIP members/stakeholders   Total 
Number service requests received for the month (KDM +UIP tasking)   57 
Running total of unresolved serv. requests - tasking KDM    33 
Running total of unresolved serv. requests - tasking UIP   1 
   
UIP services (initiated by UIP management)  Total 
Number of service requests to eTM (KDM +UIP tasking)   71 
Running total of unresolved serv. request to KDM   46 
Running total of unresolved serv. request to UIP contractors   0 
   
Cleaning General  Total 
Municipal waste bags filled   26 527 

 

https://ballitouip.co.za/site/special-projects-in-full-swing-in-ballito/
https://ballitouip.co.za/site/wakenshaw-berm-planting-by-the-ballito-uip/
https://ballitouip.co.za/site/special-project-completed/
https://ballitouip.co.za/site/fever-trees-were-planted-along-both-sides-of-the-n2-durban-off-ramp/
https://ballitouip.co.za/site/beautiful-quinine-trees-planted-in-the-lower-ballito-cbd/
https://ballitouip.co.za/site/the-ballito-uip-focuses-on-the-basics-to-keep-ballito-looking/
https://ballitouip.co.za/site/curbs-replaced/
https://ballitouip.co.za/site/the-buip-n2-and-moja-carts-special-projects-are-complete-and-more-bins-for-the-ballito-busine
https://ballitouip.co.za/site/the-buip-n2-and-moja-carts-special-projects-are-complete-and-more-bins-for-the-ballito-busine
https://ballitouip.co.za/site/ballito-boasts-impeccable-looking-gardens/
https://www.facebook.com/BallitoUIP/
https://www.instagram.com/ballitouip/?hl=en
https://ballitouip.co.za/site/ballito-life/
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Facebook shares 67 13 shares as of June 20 N/A 

Facebook comments 315 17 comments as of June 20 N/A 

Facebook Followers 3 900 N/A (reporting from July 20) N/A 

Highest reach on Facebook 2 400 7 100 6 968 

Content of highest reaching 
post 

Ablution facilities 
upgraded 

Ballito Promenade Update Storm After Effects  

Number of Facebook posts 78 136 149 

Instagram Posts 28 23 99 

Instagram Followers 1 700 1389 as of June 20 1 175 (as at Nov 12, 
2019) 

 
11.1 Ballito UIP APP 
Early in 2021, the communications team dismantled the Ballito UIP. This decision followed the sad passing of service 
provider Geoff Austin from COVID. Geoff was the main administrator of the APP and on his passing, we were unable 
to get full admin rights to manage the platform effectively. This together with the low uptake and usage of the platform 
compelled us to dismantle it and refocus our efforts on building reach and following on our social media platforms and 
the website.  
 
11.2 Ballito UIP Perception Surveys 
Over December 2020 / January 2021, the Ballito UIP undertook the annual 
perception survey, aimed at gauging the public view of Ballito’s public spaces. The 
survey was accessible via the web, social media and newsletters using links and QR 
codes. Our security team also went door-to-door with tablets to get responses. 
Despite it being a difficult time with the COVID-19 second wave and going into 
lockdown level three on 28 December we received 101 responses in total.  
 
The comprehensive results are available on the below link:   
 https://ballitouip.co.za/site/annual-perception-surveys/  
 
11.3 New reporting system on the BUIP website 
In May the Ballito UIP communications team undertook to streamline reporting to 
the precinct via the website and to aid better navigation on the website. The 
reports are now separated into:  

• Operational Reports (separated into the Operational Stats, Crime Stats and 
Service Delivery stats) 

• AGM Packs (AGM reports & budgets and budgets) 
• Annual Perception Surveys 
• General Documents.  
• Archived documents 

Please visit the website to see the layout: Operational Reports - Ballito UIP 

 

https://ballitouip.co.za/site/annual-perception-surveys/
https://ballitouip.co.za/site/operational-reports/
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In summary 
This has been an incredibly busy and successful 6th year of the Ballito UIP. I would like to thank my fellow UIP Board 
of Directors for contributing their time, efforts and careful consideration in the best of the UIP members.  
 
To KwaDukuza Municipality and the various municipal Departments, the SA Police Services and stakeholders a thank 
you for your valued efforts in working to improve Ballito, we look forward to many more years of a productive 
partnership.  
 
A thank you is extended to the UIP service providers for their commitment and service levels to ensure a memorable 
experience of Ballito’s public spaces.  
 
I also take this opportunity of thanking our management team for their hard work and dedication to the success of 
the UIP, without their efforts we could not have achieved the successes of the past year.  
 
Finally, a grateful thanks to all UIP members who have supported the endeavours of the UIP, we look forward to 
reporting on an equally productive 2020/2021 financial year.  
 
Barbara Shingler 
Chair (2020/2021)  
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Budget 
The budget provides for holistic supplementary service delivery to Ballito’s public areas with the aim of enhancing the 
experience of Ballito and improving quality of life. This translates to secured property values and improved investment 
confidence in Ballito.   
 
The board resolved to decrease the SRA levy by 11% from a rate randage of 0.0036 to 0.0032 for the 2021/2022 
financial year. The increase in property value has allowed for this decrease.   
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