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The dynamic and rapid growth of Ballito has brought with it an array of challenges and successes too, 

most notably through the public-private partnership between the private-sector-funded Ballito Urban 

Improvement Precinct (UIP) and the KwaDakuza municipality (KDM).  

 

Used in different forms the world over to address urban challenges that impact on both the public and 

private realm, the Ballito UIP, established in July 2015, began its on-ground services in November 2015 

with the aim of addressing the growing concerns over the over safety, cleanliness, general maintenance 

and environmental challenges facing the rapidly expanding Ballito node.  

 

Following global best practice for the operation of such entities, the Ballito UIP is funded by the local 

commercial property owners and provides complementary and supplementary services to those 

provided by KDM. These services, delivered as part of an integrated service plan with KDM, range from 

security, cleaning, general maintenance, landscaping, communication and special projects, with the 

annual scope of services decided on by the UIP board and driven by the UIP management team.  

 

While the delivery of private services to public space has a marked improvement on visible aesthetics 

and quality, an equally important role of any UIP is to leverage support from the local authorities. In 

Ballito not only is this approach having a hugely positive impact on the look and feel of the area, but it is 

fostering a greater sense of community and an understanding that we can only thrive through collective 

effort. “Our focus is on enhancing the quality of public spaces, which means getting stuck in where we 

can as the private sector, while at the same time supporting the work of the municipality though our 

partnership. In this way, we are seeing a greater sense of pride in Ballito, raised investor confidence, and 

a general ‘coming together’ of stakeholders who want the best for Ballito.” said UIP precinct manager 

Thierry Leclezio.  

 

How Does A UIP Structure Work? 

An Urban Improvement Precinct (UIP) is a sustainable funding mechanism for urban management and 

improvement of public areas, with the financial responsibility equitably shared by precinct members ie: 

commercial property owners. 

 

Through a UIP, the commercial property owners in a defined geographic area come together to  

collectively manage the public space in that area by agreeing to pay a special levy to fund certain 

services supplementary to those supplied by the municipality. In KZN, the UIP mechanism is based on 

the Municipal Property Rates Act of 2004, which makes provision for the establishment of what is 

technically termed a Special Rating Area (SRA). With this official governance structure in place, all 

commercial property owners within the UIP boundaries are compelled to contribute to the UIP structure 

once a majority of 51% of those owners have voted for its’ establishment. 
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The Act requires the establishment of a Non-Profit Company (NPC) comprising a board of non-

remunerated directors. The board is constituted by commercial property owners or appointed 

representatives within the SRA. Furthermore, the Act requires the UIP Board approve an annual 

business plan and budget specifically for the service requirements in the defined UIP area. The business 

plan and budget, together with a finance agreement, are approved by the municipality. 

 

The company’s Memorandum Of Incorporation (MOI) provides for specific responsibilities of the board 

of directors, and gives the property owners control of their contributions, ensuring transparency and 

accountability. 

 

How Much Do Property Owners Pay? 

The UIP budget is funded by property owners in the UIP area and is calculated on a pro rata basis against 

assessed municipal property values using an established rate-randage formula. This payment is levied on 

the municipal rates bill and collected by the municipality, free of charge, on behalf of the UIP Non-Profit 

Company, which is set-up and managed by the property owners. The budgets for each ensuing year are 

ratified at the Annual General Meeting of the members. 

 

Being an independent and privately funded entity, means the UIP is directly answerable to its property 

owners, ensuring responsive service delivery. Added to this though, the UIPs are recognised by the 

municipality as an official ‘service provider’ to public areas, and this status provides significant leverage 

in optimising municipal service delivery. 

 

While UIP’s are funded by commercial property owners, many UIP’s including Ballito, benefit from the 

voluntary contributions made monthly from residents, NGO, churches, schools etc, and these 

contributions are what allow the UIP to deliver higher levels and a wider scope of service then what is 

laid out in the business plan.  

 

The fact that these owners pay consistently and willingly shows that the value of the managed structure 

is very definitely felt, from the cleanliness of the boardwalk, to the positive comments Ballito home 

owners have from tenants renting out their homes for the holidays.  

 

Do We Really Need UIP’s? 

In any environment, urban decay threatens property values and business prosperity, it negatively 

impacts on investor confidence and undermines the quality of life for the users of that area. 

Crime, grime and social dysfunction; inadequate services to public areas; the degrading of the built and 

natural environment; poorly maintained infrastructure, and property owner apathy towards public areas 

surrounding their properties are indicators of urban decay, with one quickly leading to another. 

 

The aim of urban management therefore is to stem the rate of urban decay as quickly as possible before 

the need for a slow and often costly turnaround takes hold. To do this, it is important to understand 

how interlinked these symptoms are and that improved safety for example, cannot be viewed in 

isolation, but rather as an outcome of a holistically managed urban environment that is: improved social 

cohesion, cleaning, greening, maintenance, social responsibility, communication and importantly safety 

and security. 
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Important to note is that there is no correlation between the rand value of municipal rates paid and 

service levels delivered to a particular area. In other words, service levels are governed by municipal 

policy, which provides for a set service level throughout the municipality.  

 

This means that despite some areas contributing more to the rates base, they will not receive a greater 

level of service. For this reason, management structures, which take on different forms based on the 

legal structure and policy of a city, province or country, have been established to fill the gap in service 

delivery to public areas thus ensuring the expected level of quality in public areas. 

 

International and South African statistics reflect that the organised approach to managing public areas, 

in partnership with the municipality, results in property values and business vitality out-performing 

those areas outside of managed areas.  

 

Urban Improvement Precinct (UIP) is one term used for the internationally based concept of managed 

public spaces, with City Improvement Districts (CID’s), Business Improvement Districts (BID’s), 

Management Districts (MD) and Management Associations (MA) being some of the other management 

vehicles used both locally and abroad. 

 

The Ballito UIP In Action 

Services in Ballito began in November 2015 in the Business Park and Beachfront with the focus on 

special improvement projects in high visibility areas and on the Beachfront, all aimed at improving 

the overall aesthetics of the area, particularly for the festive season. In addition to this, the UIP worked 

on establishing a solid relationship with KDM for better service delivery and a more collective approach 

to public space.  

 

Following the Festive Season, and while continuing to deliver recurring services to the beachfront and 

lower CBD, the UIP special projects focus shifted to the Ballito Business Park.  

 

In the 2nd half of 2016 the UIP undertook an audit of the Business Park, paying special attention to what 

it could address and where KDM needed to assist. Projects carried out as part of this plan included:  

 

1. Paving the sidewalk up Stewarts Drive and into Douglas Crowe 

2. Paving the sidewalk along Douglas Crowe  

3. M4 / Engen verge – grassing and bollards 

4. Paving the sidewalk along Albertina Way and installing bollards 

5. Bollards installed in Kirsty close 

6. Bollards installed in most areas around the Business Park 

7. Bollards and lawn installed, opposite Engen Garage 

8. Planting 3 x gardens at the entrances to the Business Park 

9. A clean up in Dawood and Wimble close respectively 

10. A clean up in the lower portion of Garlicke and Douglas Crowe Drives 

11. Grass and bollards installed in Phezulu Drive 

12. Attention given to certain areas through weeding, painting, topdressing etc. 

13. Bollards and trees at the entrance to Ballito off the N2 
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14. Tiger wheel verge 

15. Platinum Park verge 

16. Hospital verge 

 

Getting In Touch 

A critical part of the UIP work is communicating with levy paying members as well as the public who live, 

work, shop, visit and love Ballito. In this way, we make use of various communication platforms and 

encourage feedback and interaction: 

 

1. The UIP 24/7 Hotline: The UIP has a 24/7 monitored hotline for the reporting of issues related 

to public space – the number is 086 111 1588 

2. Website: www.ballitouip.co.za – not only does our website hold a repository of news related to 

UIP work in Ballito, but importantly it has a FAULT REPORT page that allows people to report 

areas of concern directly to the UIP management team – this is a monitored page with all 

reports followed up on. 

3. Social Media: Through Facebook and Instagram we communicate important area / UIP and KDM 

information to as broad an audience as possible. Again we encourage interaction and the 

sharing of relevant information 

4. Dedicated staff: The Ballito UIP has 2 dedicated people driving its efforts: 

- Thierry Leclezio: Precinct Manager –071 356 2279 /  thierry@urbanmgt.co.za   

- Dieter Fittkau: Operations Manager – 071 356 2280 / dieter@urbanmgt.co.za 

 

Moving Into Year 3 

As we end 2017, we focus on the festive season and maintaining a secure, clean and well maintained  

public space, which requires much more effort and resources due to the influx of visitors for this reason 

the UIP will be substantially increasing it security and cleaning staff of the December / January period 

“We have plans in place for the busy season and are working very closely with both the municipal law 

enforcement and SAPS to do our best to ensure an incident free holiday period” explained Dieter 

Fittkau, Ballito UIP Security Manager. 

 

Beyond the festive season and into 2018, we are in for another busy year of upgrades and 

improvements, with final plans being developed and budgets allocated. These initiatives will only serve 

to improve the aesthetics and functionally of Ballito. 

 

ENDS 

_____________________________________________________________________________________ 

 

Submitted on behalf of the Ballito UIP by: 

Cara Reilly 

Head of UrbanPLACES a division of Ballito UIP management company UrbanMGT 

Cell: 083 372 1558 

Email: cara@urbanmgt.co.za  

Website: www.urbanmgt.co.za 
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